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We unleash the stored potential in your business, unlock

productivity and profitable growth and build happy, healthy
and high-performing teams. We’re living in one of human
history's most exciting yet complex and challenging times.
Business leaders today have a unique opportunity to rise to
W these challenges and stand up to address the world’s

toughest issues.

With the right culture, strategy, and delivery system, your
business can become invincible — ready to thrive through
whatever global challenge comes your way.

OUR STORY

At Tactical Edge, we understand in the power that principle centred, energised, and
aligned people can bring to business. We are dedicated to helping organisations
unleash their stored potential and achieve the transformational change required to
reach high performance.

Our High Performance Accelerators have been born out of decades of lived experience
operating within and implementing genuine High Performance environments. We
deliver our world-class high-performance accelerator programmes and consultancy
services to a global audience of hungry manufacturing, construction, maintenance, and
operational businesses that have the ambition to achieve the highest performance
levels and play their part in shaping a different future.

IMPROVISE - ADAPT - OVERCOME



OUR VISION

We envision a world of high-performing
businesses and leaders solving the toughest
challenges of our time, with ease, and our
accelerators have played a part in shaping a
different future.

We know that entrepreneurs and business
leaders who use their organisations as a force
for good will be the difference makers in
addressing the critical global challenges we all
face. Productivity and profitability hold
businesses back from doing more, and we
believe that Tactical Edge has a role to play in
creating a high-performing, innovative, and
sustainable world for generations to come.
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OUR MISSION

Our mission is to help businesses deliver the
generational change our planet needs by
unlocking their high performance potential.

Through our High Performance Accelerator,
we provide business leaders with the
principles, systems and tactics that will
create the transformational change required
to make a bigger impact on the world and
enable them to gain the Tactical Edge.

Our proven approach harnesses the
potential of human capital, makes
organisational culture a habit and turns
chaos to calm.

OUR CORE VALUES

WE SEEK

IN EVERYTHING
WE DO
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UNCOMFORTABLE

WE SPEAK
TRUTHTO



A\

OUR HIGH PERFORMANCE
ACCELERATOR PROGRAMME

Our accelerator programme is our systemised and structured delivery mechanism used
to create sustainable, high-performance transformation in your organisation. Once your
organisation has gone through our High-Performance Accelerator Programme, your
teams will be happier and healthier, your business will be more productive, profitable,
and valuable, and your organisation will be more attractive for talent to join and stay
than ever before.

WIN/WIN
ECOSYSTEM
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ACTION
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HUMAN LEARNING
CAPITAL ORGANISATION

CULTURE 6STRATEGY e DELIVERY

“SUCCESS IS NOT FINAL, FAILURE IS NOT
FATAL:IT IS THE COURAGE TO CONTINUE
THAT COUNTS.” - WINSTON CHURCHILL
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OUR IMPACT

. INCREASED ENGAGEMENT
E

ngaged teams operate 44% better outputs than typical organisations with
inspiration being the top rated trait sought after by employees for their
leaders - our high performance accelerator programme sparks employee
engagement and lights up inspired teams.

. PRODUCTIVITY & PROFITABILITY GROWTH

High-performing organisations are 40% more productive and
experience up to 21% higher profitability. We equip your business
with the principles, systems and tactics required to drive efficiency
and accelerate growth.

. IMPROVED TALENT RENTENTION

We see high performing businesses with 59% lower turnover
rates and save thousands in hiring costs. Our programme
helps you build a workplace where top talent stays, thrives,
and drives success.

CLIENT TESTIMONIAL

“An experienced consultancy with a great work ethic who built an immediate
rapport with the client by demonstrating specialist knowledge, innovative ideas
and best practices with a professional service delivering exemptional results.”

TACTICAL
EDGE

www.tacticaledgeconsultancy.com




